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Good News at Last!
Work is to start very soon on stabilisation works to the House; the board has been promised that work will begin week commencing 2nd November. Initially delays arose whilst the scope of works to be undertaken was agreed with Historic Scotland, but an acceptable compromise was reached and Listed Building Consent for the works was granted in mid June. Latterly, delays have arisen whilst the necessary procedures have been put in place between the various parties to the contract, including loss adjustors, insurers, Highland and Islands Enterprise, RHCC and the contractor. 

Rok has now been awarded the contract for the work, which it is anticipated will take about four months, and depending on the weather, should be complete in February 2010. Structural engineers have identified various areas which are unstable and must be taken down to make the building safe. The “downtakings” will involve two sections of the back wall in poor condition, which will be taken down to the first floor; the gable facing the garden which is leaning – a big section of that will come down; the two chimneys on either side of the main entrance are also leaning and will be taken down; a small area in the second floor, where the walls of the original house had holes knocked in them to allow access to extensions, is in poor condition and will be taken down. The work will be carried out carefully, with chimney pots and stone suitable for re-use being set aside for incorporation in the rebuilding of the House. 
Once the building has been made safe the fire investigators can gain access to complete their examinations, but it is thought highly unlikely that they will find any clues as to the cause of the fire. 

Rebuilding
To maintain momentum, a design team was appointed to commence work on the re-design of the House earlier this year to run in tandem with the efforts of all parties in agreeing the way forward with rebuilding the House. The plans are now almost ready to submit for Listed Building Consent and planning permission. RHCC directors Donnie MacLeod and Angus Gillies represent the company at design team meetings. The team has been working with Historic Scotland, Building Control, Highland Council Planning and Environmental Health, and as all these bodies have different (and sometimes conflicting) requirements and expectations, it has not been easy, but nevertheless very good progress has been made and their feedback wherever possible has been incorporated into the design.
The loss adjustors will also have an influence over the way the House is rebuilt, as they will be reluctant to pay for differences that they see as improvements to the way the House would have been after the original renovation. 

The aim is to rebuild the House so that the external appearance will look the same as it would have done had the original renovation been completed. The façade will remain, and the roof will be the same shape, though Welsh rather than Ballachullish slates may need to be used due to the limited availability of the latter. The existing door and window spaces will be retained, and the historic rooms will be restored to their original appearance. Damage to the West Wing was limited to smoke staining and water penetration, and an assessment will need to be made of this area once safe access to the building is available. 

The team see the rebuilding as an opportunity to meet modern standards of energy performance and fire safety and will employ modern technologies where possible, but in a sensitive manner to accord with Historic Scotland. Previously the House was completely uninsulated and had single glazing throughout; it is the intention, subject to Listed Building Consent and Building Warrant approval that the rebuilt house will be well insulated and many, if not all, of the windows will be double glazed. As a result the house will be healthier, safer and more economic to run, but the silhouette will remain as before.
At an early stage the RHCC board decided to aim for spring 2011 as the completion date of the rebuild.

This was always an ambitious timetable and the delay in starting the demolition work now means that it will not be possible to complete the work in time to allow the rebuilding work to commence in spring 2010, as originally planned. The planned completion date has therefore been changed to autumn or winter 2011. 
The Activities Resource Centre (ARC)
Raasay Outdoor Centre has been making use of the new building, now named the ARC, in the grounds of Raasay House as a base for its outdoor activities throughout its season. ROC are leasing the building and the area around it from RHCC.

While the building has been essential to ROC’s work, both RHCC directors and ROC staff and directors have been disappointed with the large number of faults, ranging from poor finishing to basic design faults. Douglas Yule, HIE Director of Operations, visited Raasay at the invitation of the board in September, and to the relief of all involved has instructed that additional works are undertaken to the building to improve some details that have failed to meet the expectations of the users and owners of the building.
Financial Support

When RHCC originally agreed to purchase Raasay House and policies on behalf of the community, HIE provided financial assistance to the company to allow it to operate until ROC started to pay rent for the House. As ROC will now not be in the House until spring 2011 at the earliest, RHCC continues to require financial support and has been working with HIE to arrange this. This will include the cost of storing the furniture which belongs to the House, probably in storage containers in the grounds of the House. 
Walled Garden

As you may be aware, Sadie McLeod, who was a tenant of the Garden while it belonged to HIE, alleges that she has an agricultural tenancy which she claims entitles her to remain in the garden. The RHCC board disputes this and has very reluctantly decided that the matter must be resolved by the Land Court, as the present situation is allowing no progress to be made in the enormous task of restoring the garden to a productive, attractive space for the whole community to enjoy. 
HIE has agreed to pay RHCC’s legal fees, as they offered the House and policies to the community with vacant possession, and that can only be established by the Land Court. A hearing for legal argument will take place in Edinburgh on 29th October, but this is unlikely to result in a final decision. It is possible that the Land Court may have to visit Raasay to hear evidence and see the Garden before a decision is finally made. 
RHCC Membership
If you are not already a member of RHCC, please consider becoming one. All you need to do, if you are a permanent resident of Raasay and on the electoral roll, is to complete a form which you can get from any of the directors, return the completed form to them, and they will refer it to the board for official approval. 
We are aware that many Raasay residents who are currently not members are supportive of the aims of the company; some gave financial assistance when we purchased the House, others enjoyed the tour of the House last October, and many expressed their support after the fire. Members are entitled to vote at AGMs and EGMs and to stand for election as directors of the company. 
12 to 17 year olds are entitled to become junior members and are encouraged to do so. 

Visitors are welcome to become Friends of RHCC; directors also have the appropriate forms for this. 

Current directors are David Westgarth (Chair), Stuart Brown (Vice Chair), Anne Gillies, Donnie Oliphant, Donnie MacLeod, Angus Gillies, John W. Gillies, John Thompson and Ralph Palmer. 

Apologies 

We apologise for the long delay in getting this newsletter out. It has not been possible to do so earlier as so many of the matters the board has been dealing with have been both confidential and extremely uncertain. We hope to be able to keep you informed more regularly in the future. 
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