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Since the fire on 18th January, the board of Raasay House Community Company has been working with Highlands and Islands Enterprise, Raasay Outdoor Centre and the contractors, ROK, to ensure a future for Raasay House. The situation is very complicated, but the board is determined that Raasay House will be rebuilt with the aim of leasing it to Raasay Outdoor Centre, as originally planned. 
The House
We have received a preliminary structural report on what remains of the House, which shows that it requires a considerable amount of structural work, including dismantling some areas to make it safe to enter. Approximately three quarters of the House has been left roofless and it has now been fenced off to the public and site security has been implemented. Listed Building Consent has been applied for to allow structural work to go ahead. 
Forensic investigations inside the House cannot take place until this work is complete, but the police advise us that as far as they are concerned there are no suspicious circumstances.
Once the remaining parts of the building have been supported, discussions will take place with insurers and Historic Scotland to identify the way forward. Planning permission will then be sought and rebuilding will take place. We hope that it will be possible to use at least the façade of the original building. 
HIE

HIE has made it clear that they intend to support Raasay House Community Company throughout the long process ahead. The HIE board met the day after the fire and discussed it at length. Willie Roe, Chair of HIE, visited the island the week after the fire and met with representatives of RHCC and ROC to reassure them that HIE would help in whatever way they could. HIE will remain as developers for RHCC throughout, but RHCC will ensure that it is consulted and involved at all stages.
Raasay Outdoor Centre

RHCC’s top priority is to ensure that the rebuilding project sticks to a realistic timeframe, to ensure that ROC has a building in which to base itself as soon as possible. In the meantime the board will assist ROC by leasing the new building on the north drive which was undamaged in the fire and is now nearing completion. It provides showers, toilets, office, workshop and storage space and it is hoped that Raasay Outdoor Centre will be able to make good use of it to help keep their business running during the time the House is being rebuilt. 
Site Security

The grounds around the House, including the Walled Garden, are part of a secure site. Members of the public are not permitted within the sealed off area for health and safety and security reasons. We would be very grateful if all residents and visitors to the island would keep away from the site. 

Thanks
The board of RHCC would like to thank everybody for the many messages of sympathy and support received after the fire. They would also like to thank those who have given practical help, particularly Raasay Fire Brigade who did such a good job in difficult circumstances. 

An AGM is planned towards the end of March which will also serve as a public meeting to give more information on progress and plans.
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