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Stabilisation of the House
We are delighted that the first phase of the work required to reinstate the House- the stabilisation process- is nearing completion. Despite a slight increase in the scope of works, due to the need for new lintels and repairs to voids in the walls where joists used to fit, it is expected that work will be completed at the beginning of March, as planned. We were very lucky that there were very few of the usual winter gales, as this would both have delayed work, and could potentially have caused more damage to the parts of the House which were in a fragile condition.
The stabilisation process involved taking down several areas of the building which had been identified by structural engineers as unsafe, strengthening remaining areas and once the building was safe, clearing the fire debris which lay feet thick on the ground floor of the House. Forensic investigations could then take place inside the House but, as expected, the cause of the fire could not be identified due to the amount of damage done. 
Board member Anne Gillies was given the opportunity to go up in the crane over the House as work was beginning on the stabilisation process in November, and she took her camera with her.
[image: image1.jpg]



View taken from above the East Wing, showing fire debris and scaffolding being erected.
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The view across the front shows the stonework on the facade relatively unscathed
Rebuilding the House
We expect that Listed Building Consent and Planning Permission for the re-build will be granted around the  middle of  March, and will be followed immediately by the application for a Building Warrant. Work on the rebuilding of the House should get underway soon after Easter.
We are pleased that the rebuilding work will be carried out by Rok, who know the building very well. Site manager, Allan Smith, has been supervising work on the House since the start of the project in December 2007. RHCC continues to be represented at site meetings by director Donnie MacLeod.
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The West Wing appears to be relatively unscathed, but the equipment inside, including
the central heating boilers, will probably have to be replaced.
The aim is to have the work complete before the end of 2011, and by then the building will look the same from the outside as it would have done if the original renovation had been completed. Inside the historic rooms will be restored, complete with cornicing, but, unlike the original, the new building will be well insulated and will have double glazing throughout and most of the bedrooms will have modest en-suite facilities. 
[image: image4.jpg]‘". |L""'_J¢_





A good view from the crane of the Walled Garden; the next challenge for the community.
Wood Fuel

The Forestry Commission plans to fell areas of their woodland on Raasay, starting at the beginning of March. The harvesting machine will travel over to Raasay on the lunchtime ferry on Tuesday 2nd, and will leave on Friday afternoon. Chris Nixon of the Forestry Commission has asked us to let the community know that this machine is very dangerous and that people need to stay well clear (at least 200 metres away). There will be signs to remind people. The Forestry Commission will be diverting the path along the Burma Road while the harvester is working the timber at the lower mine buildings for the same safety reasons. They will ship any wood which has a commercial value off the island, but intend to leave the rest, which may amount to about 300 tons, on the island. They have asked the Community Company to manage this wood, which will be a useful source of fuel for local people. The Company is exploring potential sites for storing the wood. It’s also possible that the harvester will have time to do some work in the woodlands belonging to the community, in the area behind the orchard, clearing some of the fallen timber to make the path safer. If so, this wood will also be available to the community for fuel.
RHCC directors plan that as many islanders as wish to, will benefit from the timber. It’s likely that those who have received free chainsaw training through the Company will process some of the wood for the use of the elderly and disabled. A second basic chainsaw course, to provide another four island residents with training, is booked for March. 
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